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Governing council report
Yorketown Area School (YAS) is a rural school with 169 students in 2021, expanding to a little over 200 students for 
2022.
We are a governing council of 14 members and two student reps.

First of all, I would like to thank all Governing Council members for their dedication and enthusiasm to our school this 
year. It has not been an easy year for any school, with the challenges that Covid-19 has sprung upon us. I am extremely 
pleased with the way the school community, staff and especially the students at our school have handled these 
challenges.

This year we have addressed many issues, none more divisive and ongoing as the school uniform. The outcome being a 
neat, smart casual, style which identifies us as YAS and the students like and are proud to wear. The phone policy was 
always going to be a hard one. I think we have achieved a good compromise for all. This will be an ongoing issue to be 
revised when needed. We have reduced from 3 teams to 2 for sport days. This has given us a more even competition 
and greater participation in all age groups. Our teams have been named YARDA (Land) & DHADHI (Sea) from our 
traditional Narungga language.

The canteen continues to be profitable thanks to Amy’s dedication and great range of homemade and healthy foods. We 
have increased our canteen open days from 3 to 4 days in 2022. The Covered Outdoor Learning Area (COLA) area is 
looking great and being utilised well. Our grounds, and much needed face lift to the buildings, are also looking fantastic.

I am so proud of all our year 12 students that left us at the end 2021. All have started full time employment or have gone 
on to higher education. Well done and good luck as you move into your adult life.

This year saw a number of changes to our staff. Our number one change was our new Principal, Michael Beelitz. We 
thank Fiona for all the work she did here and wish her well for the future. It can’t be easy taking over a new school; 
thankyou Michael, for taking what Fiona had achieved and carrying it to the next level. Can’t wait to see were we go next.

I believe we are a school that is community backed, well run and resourced, a school that students want to attend. A 
school that will nurture the young and inquisitive minds of our primary students. A school that will prepare our senior 
students for their journey in life as adults. A school that will help them achieve their goals and dreams in life. A school 
that can evolve as the world around us changes.
2022 will still be a challenging year with Covid-19 and the restrictions placed on us, but I believe we are ready and up to 
the challenge as a school and community.

Context and highlights
Yorketown Area School (YAS) is situated in Yorketown, a rural community 250km from Adelaide, with a population of 
approximately 800 people. While YAS is based in Yorketown, it’s student population travel from a number of neighboring 
communities, as far South as Marion Bay (75km). Student enrollments for 2021 were 169. 

2021 has been a challenging year for so many individuals, families and our communities with the impact of Covid-19 
being felt in a variety of ways. I am really proud of how the YAS community have managed so far through the pandemic; 
the resilience and flexibility shown by students, staff and families has been exceptional. The continual focus on learning 
and student growth throughout the year, while navigating the unknown and supporting wellbeing, has been amazing to 
see.

The growth in literacy and numeracy results in the primary have been commendable. Both students and staff need to be 
recognised and celebrated for their efforts and work to achieve this. The students now have ownership of their learning 
and are able to articulate their next learning steps and the ‘why’ that underpins the ‘what’ they are learning. The teachers 
are leading the learning culture in the primary unit by modelling growth mindsets and reflecting on and improving their 
own student-centered practice. Continued growth, from a strong foundation, will to be a focus moving forward.

We have worked with our middle school students this year to build a culture of learning. The corner stones to this have 
been ‘effort’ and ‘respect’. We are excited to continue to build this learning culture in an expanded middle school for 2022
 as South Australia’s Year 7 to High School transition takes place. This will mean larger numbers in our middle school 
and a redesign of our curriculum structure to give students learning options, with a core focus on literacy and numeracy.

The senior secondary focus on individual pathways has seen an increase in flexible SACE options and delivery modes to 
ensure all our students have a meaningful pathway post school. This has resulted in the uptake of 5x School Based 
Apprenticeships or Traineeships across a broad range of industries a as well as multiple students undertaking a VET 
qualification. From our year 12 cohort this year, 80% of students will be going on to further study in areas including 
animal studies, law, media, and criminology.
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This year has seen the completion of our current 3-year Site Improvement Plan (2019-2021) as well as successfully 
navigating an External School Review (ESR). The feedback from the ESR was an acknowledgement of the growth and 
positive shift within YAS, with the core focus on student learning and growth for each student. 

Our three site improvement goals for 2019-2021 were: 
- Increase phonic recognition R-2 
- Increase student achievement in reading comprehension Years 1-10
- Increase student achievement in Year 3-10

This year we continued to embed a number of practices and strategies to drive continued improvement. 2021 had a focus 
on documenting the processes and structures around the improvement work to ensure that there is consistency moving 
forward and our improvement work is not personnel dependent. Our focus throughout the year was growth for every 
student, with a specific focus on Literacy and reading. This was achieved and driven by increasing the number of 
students achieving, and maintaining, the higher bands. 

2022 will see the implementation of a new 3-year Site Improvement Plan to support the continued growth, with a 
continued major focus on reading across the school. Reading for pleasure is the single biggest indicator of a child’s future 
success – this single skill has a larger impact than any other factor including socio-economic status and parent education 
level (OECD, 2002). Our continued focus through all curriculum areas will remain growth for every student, in every 
class. 

Quality improvement planning
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA 
for reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six 
across all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2019 to 2021 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 Year 7-9 State (average)
Upper progress group * * 63% 34%

Middle progress group * 54% * 48%

Lower progress group * * * 18%

NAPLAN progression Year 3-5 Year 5-7 Year 7-9 State (average)
Upper progress group 64% * 42% 34%

Middle progress group * * 53% 48%

Lower progress group * 54% * 18%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 11 11 1 1 9% 9%

Year 3 2019-2021 Average 11.0 11.0 2.0 1.5 18% 14%

Year 5 2021 13 13 6 3 46% 23%

Year 5 2019-2021 Average 12.5 12.5 6.5 2.0 52% 16%

Year 7 2021 15 15 6 4 40% 27%

Year 7 2019-2021 Average 13.5 13.5 4.5 3.5 33% 26%

Year 9 2021 23 23 2 3 9% 13%

Year 9 2019-2021 Average 22.5 22.5 1.5 3.0 7% 13%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have 
demonstrated achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement

NAPLAN proficiency - Aboriginal learners
Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.
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Numeracy

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.

NAPLAN progress - Aboriginal learners
The data below represents the growth of Aboriginal students from  2019 to 2021 in the NAPLAN test relative to 
students with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 5-7 Year 7-9 State (average)
Upper progress group * * 30%

Middle progress group * * 46%

Lower progress group * * 24%

NAPLAN progression Year 5-7 Year 7-9 State (average)
Upper progress group * * 31%

Middle progress group * * 46%

Lower progress group * * 23%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.
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South Australian Certificate of Education - SACE
SACE Stage 2 Grades – Percentage of grades that are C- or above 
for attempted SACE subjects (SEA)

No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 * * * * * *

Year 3 2019-2021 Average * * * * * *

Year 5 2021 * * * * * *

Year 5 2019-2021 Average * * * * * *

Year 7 2021 * * * * * *

Year 7 2019-2021 Average * * * * * *

Year 9 2021 * * * * * *

Year 9 2019-2021 Average * * * * * *

This measure shows the number of non-exempt Aboriginal students enrolled at the time of NAPLAN testing 
who have demonstrated achievement in the relevant NAPLAN higher bands.

NAPLAN upper bands achievement - Aboriginal learners

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

In 2021, there were 5 Aboriginal Learners enrolled at YAS, ranging from Year 7-10. Each child has a One Plan which 
details specific strategies to support their learning. Student’s progress is tracked and information shared with families. 
This year we have focused on key element 1 of the Aboriginal Learner Achievement Leaders Resource: Data-informed 
Planning. We now mark all of our Aboriginal learners data in red in all data sets analysed to ensure they are a key focus.

New improvement actions implemented via the Aboriginal Learner Achievement Leaders’ Resource to raise the 
literacy and numeracy achievement Aboriginal learners:

Key element focused on for school improvement in  2021: Data Informed Planning

Aboriginal Learner Achievement Leaders' Resource 
(ALALR)

Improvements achieved in literacy and numeracy outcomes for Aboriginal learners (Including individual student 
successes):

Our relationship and collaboration between our staff and our Aboriginal Community Engagement Officer (ACEO) has 
been enhanced, with a focus on strengthening Aboriginal perspectives within all curriculum and subject areas, R-12, 
guided by our Reconciliation Action Plan. Our ACEO has also liased with families to further support students’ progress 
and outcomes. 

2021 Annual Report to the 
Community7 |  Yorketown Area School



2018 2019 2020 2021
92% 87% 96% 93%

Data Source: SACE Schools Data reports, extracted February 2021
*NOTE: Reporting of data not provided when less than six students in the respective cohort Data excludes non-A to E and 
Withdrawn Not Graded subject results.

SACE Stage 2 grade distribution
Grade 2018 2019 2020 2021

A+ 0% 0% 0% 0%
A 4% 5% 2% 0%
A- 7% 10% 14% 7%
B+ 7% 7% 16% 0%
B 11% 10% 30% 9%
B- 18% 13% 13% 11%
C+ 13% 25% 9% 0%
C 25% 13% 5% 21%
C- 7% 5% 7% 23%
D+ 4% 10% 2% 0%
D 3% 3% 0% 2%
D- 1% 0% 2% 0%
E+ 0% 0% 0% 0%
E 0% 0% 0% 0%
E- 0% 0% 0% 0%
N 0% 0% 0% 0%

Data Source: SACE Schools Data reports, extracted February 2021
*NOTE: Reporting of data not provided when less than six students in the respective cohort. Due to rounding of percentages, data 
may not add up to 100%.

SACE Completion - Percentage of completers out of those 
students who had the potential to complete their SACE in 
October that year

2018 2019 2020 2021
92% 87% 100%  100%

Data Source: SACE Schools Data reports, extracted February 2021
*NOTE: Reporting of data not provided when less than six students in the respective cohort.

2019 2020 2017 2018
Percentage of year 12 students undertaking 
vocational training or trade training

 33%  57%  32%  14%

Percentage of year 12 students attaining a year 12 
certificate or equivalent VET qualification

 87%  93%  100%  100%

2021 Annual Report to the 
Community8 |  Yorketown Area School



2021
 34%

 100%
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NAPLAN:
As a school that often has fewer than 20 students eligible to sit NAPLAN in each year level, small changes in the number 
of our students Improvement Planning Outcomes can cause large changes in the percentages shown in the previous 
graphs. This makes it more difficult to use those percentages to draw reliable conclusions about changes in performance 
from year to year.

SACE:
The grade distribution for SACE results has remained relatively steady, with a slight decline in the A band. This can be 
attributed to the subject selection process which was inherited. It is pleasing to see such diverse pathways for individual 
students to achieve success. This has been a real focus this year to enable students to be best prepared to enter life 
after school and ensure that none of our students leave YAS empty handed. This has ranged from Extension Studies 
through Flinders University, VET, School Based Traineeships and Apprenticeships, regular work experience and work 
placement and short courses all being offered alongside the traditional school-based subjects. The Yorke Peninsula 
Secondary Alliance has allowed our students to access a much broader range of subjects locally. This is something that 
we will continue to support and invest in moving forward to allow our students the best access to opportunities locally.   

A-E data:
This data is tracked and monitored through mid-term traffic lights, sent home to all families. This mid-term snapshot, with 
the student’s individual literacy goal included, gives parents and students the information required to celebrate, adjust or 
seek further support to support individual growth.

School performance comment
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2021 has seen a reduction of behaviour incidents resulting in suspensions with only 7 suspensions recorded for the 
year. This can be attributed to the focus on building positive and effective working relationships with students and 
families. We have also altered the behaviour management systems to have a much more restorative approach; 
allowing staff to foster those relationships and work proactively to support students and families. We have also 
continued to implement Smiling Minds program during home group times for all students R-12 to support regulation. 
There has also been a reduction in bullying across the school due to the strong relationships and focus on proactive 
wellbeing as outlined above. 

Behaviour support comment

Parent opinion survey summary
2021 Parent Engagement Survey - This year saw an increase in responses with 62 parents completing the survey 
(2020 had 48 responses and 2019 the survey was not undertaken). Pleasingly, 88% of the parents who responded 
indicated that they talk with their child about school often. 

The survey results shows our highest areas of satisfaction are: School communicates effectively, Teachers and 
students are respectful, Knows the standard of work, Receives useful feedback and Has input in to learning. This is 
reflective of the strategies and structures we have developed including regular traffic lights, student led conferences, 
clarified reporting processes and staff/parent communication expectations. 

The perception of YAS within the both the school community and the broader community has increased significantly 
this year. There is a strong sense of pride in the school from both the staff and students. This is a credit to each and 
every one of our staff, students and community who work tirelessly, invest and support the school and students to 
achieve the best possible outcome for each individual. 

Year level 2018 2019 2020 2021

Reception 94.2% 92.8% 83.9% 81.5%

Year 1 91.8% 91.1% 75.3% 91.2%

Year 2 93.8% 85.6% 84.0% 83.0%

Year 3 91.3% 92.2% 80.1% 87.4%

Year 4 94.9% 83.5% 84.6% 83.7%

Year 5 91.6% 90.1% 78.5% 88.3%

Year 6 94.9% 90.2% 91.5% 87.5%

Year 7 91.3% 90.3% 84.7% 91.2%

Year 8 91.1% 83.2% 86.9% 88.7%

Year 9 88.7% 86.4% 85.4% 82.3%

Year 10 90.5% 81.4% 87.8% 89.4%

Year 11 90.6% 86.0% 86.4% 85.7%

Year 12 89.9% 79.7% 79.3% 71.4%

Total 91.5% 86.8% 85.3% 86.6%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
The attendance rate for this year is difficult to comment on with the ongoing impacts of Covid-19 being felt in a variety 
of ways including lockdowns and advice to keep students home if even slightly unwell. A text message is sent daily to 
all parents and care givers of students who are absent, unexplained. Our sub-school leaders and wellbeing leader 
work closely with homegroup teachers and families to re-engage students. If the non-attendance becomes habitual or 
chronic leaders and staff work with our ACEO and the Truancy and Social Worker from DfE to support that family and 
school in re-engaging the student with school. 
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Relevant history screening
YAS complies with the requirement for screening history. Teacher registration is monitored through the HR system in 
EduPortal and new staff are asked to provide a copy of their registration certificate for sighting by the Principal. SSO's 
and GSE's screenings are monitored through the HR system in EduPortal and new staff are asked to provide a copy of 
their registration certificate for sighting by the Principal. Volunteers provide their original screening for sighting and a 
copy is filed. 

Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2021. Data shows 
recorded destinations for students that left the school in the previous year.

Leave Reason Number %

All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 18
Post Graduate Qualifications 14

Please note: Qualification data is indicative only and reflects what has been recorded in the Department's HR 
system. Staff who have more than 1 qualification will be counted more than once in the above qualification 
table. Therefore the total number of staff by qualification type may be more than the total number of teaching 
staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.0 15.5 0.0 6.4
Persons 0 18 0 9

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $3,682,275
Grants: Commonwealth $468
Parent Contributions $83,955
Fund Raising $13,175
Other $124,648

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2021 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2021 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement IESP Behaviour Funding for individual students is used to provide SSO support to promote 
positive behaviour change and to support engagement and learning.

A reduction in frequency and level of 
incidents with increased engagement

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

N/A N/A

Inclusive Education Support Program Funding was converted to SSO hours to provide intervention programs and in-class 
support to identified students; both verified students and those who were identified by 
the site. 

Students made progress towards, 
and/or achieved their goals in their 
OCOP's

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

RIIF funding was spent on leasing a 12 seater bus and the costs associated with it. This has 
supported the ability for students to access a range of opportunities to support learning 
outcomes. The remainder of the RIIF funding was spent on providing transport to 
curriculum connected camps, excursions and performances which are not available 
locally.
Aboriginal students are supported by a portfolio ACEO who works across multiple sites. 
Early Years funding used to provide release time for teachers to collect data as well as 
converted to SSO support in classrooms.

Enhanced curriculum opportunities and 
variety
Increased support for families and 
increased engagement and achievement 
for ATSI students 
Literacy growth 

Program funding for 
all students

Australian Curriculum Release time provided for staff to work collaboratively and build the capacity of teachers 
to plan effective, targeted teaching and learning programs with clear learning intentions 
and success criteria.

Learning programs targeted to individual 
students to achieve growth for all

Aboriginal languages programs 
Initiatives

N/A N/A

Better schools funding Converted to SSO hours to support wave 2 intervention for students identified as 
requiring it for both literacy and numeracy. 

Improved reading comprehension and 
growth in lexiles and running records

Other discretionary 
funding

Specialist school reporting (as 
required)

N/A N/A

Improved outcomes for gifted students N/A N/A

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.




